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Preface

While agile as well as user-centred software development has already become main-
stream in industry and a strong community has crystallized around the new way of
thinking, making the transition to the new mindset is still challenging for many
companies. Hence, there is a need for providing a platform for spreading best practices
and stories of successful transitions. The LASD (Lean and Agile Software Develop-
ment) and MIDI (Multimedia, Interaction, Design and Innovation) conference series
have become prominent forums where practitioners, researchers, and academics meet
to share and discuss their concerns, experiences, research findings, and trends.

This year, both LASD and MIDI took place under the umbrella of the 14th Fed-
erated Conference on Computer Science and Information Systems (FedCSIS 2019) in
Leipzig, Germany, during September 1-4, 2019. In total, we received 36 submissions,
out of which 9 were accepted as full papers and 3 as short papers. The accepted papers
were presented to a well-focused audience, thus the discussion provided the authors
with new ideas and directions for further research.

After the events, authors of 8 selected papers were invited to submit revised and
extended versions of their work to this post-conference monograph. Topics discussed
in this volume range from recent evolutions in the field (such as scaling agile, balancing
agile and plan-driven methods, agile methods for safety-critical systems), through agile
adoption and trends, to human issues (such as elements of the agile mindset,
empowering agile teams with collaborative games, and gamification).

We would like to express our gratitude to everyone who made LASD 2019 and
MIDI 2019 successful. First of all, we thank all the authors for their contributions, the
many attendees for creating fruitful discussion, as well as the members of the Program
Committees for taking the time and effort to provide insightful remarks. We
acknowledge the chairs of MIDI 2019, i.e. Krzysztof Marasek, Andrzej Romanowski,
and Marcin Sikorski, for their collaboration. We are also deeply grateful to the chairs
of the FedCSIS conference series, namely Maria Ganzha, Leszek Maciaszek, and
Marcin Paprzycki, for their help with the organization of our events. Moreover, we are
indebted to Karolina Walaszek for IATEX typesetting assistance. Finally, we would like
to thank the team at Springer (especially Alfred Hofmann, Ralf Gerstner, and Christine
Reiss) for making this volume possible.

We hope that you find this monograph useful for your professional and academic
activities, and we wish you a stimulating read. We also cordially invite you to visit our
conference websites at https://www.fedcsis.org/2020/1asd and https://midi.pja.edu.pl,
and to join us for the upcoming editions.

November 2019 Adam Przybylek
Miguel Ehécatl Morales-Trujillo
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