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Preface

For a number of years now, methods, techniques, and practices for Enterprise
Modeling (EM) have been a very important part of our professional lives. We
strongly believe that modeling is a key technique for understanding, capturing,
and communicating organizational knowledge, and we also believe that it is crucial
for successfully mastering change and innovation processes in enterprises.

We have always taken great interest in the practical aspects of Enterprise Model-
ing, ever since we both started working on our doctoral theses on this subject more
than 20 years ago. Since then, we have collected substantial experience and research-
based knowledge on the dos and don’ts of EM in different contexts and on the
conditions necessary for EM to reach its full potential. A large portion of our
experiences and knowledge is collected in this book.

The idea for this book emerged from our observation that it takes considerable
time to become a highly professional EM practitioner and that learning the dos and
don’ts of the practice often is a matter of learning by committing costly mistakes
yourself and/or being dependent on having a highly experienced mentor available, of
which there is a shortage. Books on the topic of EM practice have not been available.
We therefore decided to collect our experience and knowledge in this book.

This book would not have become a reality without the support of many people in
our personal and professional environments.

First of all, we would like to thank all colleagues and friends who actively
contributed to the development of the “For Enterprise Modeling” (4EM) method
and its predecessor, Enterprise Knowledge Development (EKD), which include not
only a modeling language but a process for Enterprise Modeling as well. Experience
from working with those methods is the foundation that this book rests upon. Since
the list of people would be very long with the imminent danger that we would forget
someone, we just want to mention Prof. Emeritus Janis Bubenko Jr. at the Royal
Institute of Technology (Sweden) who has inspired us greatly.

When it comes to the process of modeling, and in particular how to facilitate
modeling sessions, we want to acknowledge Christer Nellborn, Hans Willars, and
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Björn Nilsson, who are good examples of truly professional EM practitioners.
Thanks for sharing your knowledge and ideas with us!

This book complements the book on the 4EMmethod that we wrote together with
our colleagues Prof. Kurt Sandkuhl at the University of Rostock (Germany) and
Dr. Matthias Wißotzki at the University of Wismar (Germany). A special thanks
goes to you.

Furthermore, we would like to thank our colleagues in Jönköping, Riga, Rostock,
Skövde, Stockholm, and Valmiera who teach Enterprise Modeling and who contrib-
uted ideas, improvement proposals, and practices in many fruitful discussions and
joint modeling sessions. You all know who you are!

Moreover, we would like to thank fellow researchers and practitioners that work
in the area of Enterprise Modeling and in recent years have been part of forming an
active community under the auspices of the IFIP Working Group 8.1 on Design and
Evaluation of Information Systems and more specifically the Working Conference
on the Practice of Enterprise Modeling (PoEM). Many ideas presented in this book
have been put forward for discussion with our peers at these forums.

Kista, Sweden Janis Stirna
Skövde, Sweden Anne Persson
May 2018
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