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Abstract. In this paper we’ll be presenting what is and the results of the project 
called “Animating our island’s culture”. The main idea behind this project is to 
produce animations that tells the history of the people from a city in Brazil 
called Florianópolis and that has contributed to create our culture. The name of 
this project came from the fact that the city is placed in an island. But besides 
aiming on producing cartoon animations, what differs this project from others  
projects with this same goal, is the fact that this project is focused on training 
young kids from low-income communities from our city, teaching them how to 
produce animation. This paper will show the result of the first year of this 
project when everything is just in the beginning and many problems have been 
encountered. 
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1   Introduction 

“Animating our island’s culture” is a project that was born with 2 main goals: the first 
one is very common: produce cartoon animation telling story from the people that 
helped creating our city’s culture in different areas like arts, music, popular culture, 
etc. The second goal is what make this project so unique: teaching young kids from 
low-income communities on producing animation. The city is called Florianópolis 
and is placed on a beautiful island in the south of Brazil, known as a touristic famous 
city with a combination of beautiful beaches and some small mountains. But, as in 
many other cities in Brazil, it have its not so beautiful side, with many low-income 
communities spread around the city, many of them concentrated on the center part of 
the city on the hills. Drug traffic is one of the biggest problem in these communities, 
when young kids starts working for the drug dealers helping them out. This project is 
trying to give another option of future for these young kids, teaching not only 
animation but also trying to fill some gaps on their basic education introducing many 
of them to computers for the first time. 

Since this project has in its first goal produce cartoon animation, it was proposed 
creating a studio for this and hiring professionals to work on it. Since we have the 
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kids learning animation, the idea behind this studio is to show to these kids how an 
animation is done on a real production environment, and also to put them in touch 
with professionals that works with animation. But in this first year of project we have 
faced many problems, starting from the bureaucracy coming from the government 
that haven’t bought the equipments required for the studio, to the  lack of professional 
animators in Brazil available for this project. This last problem showed that we could 
also help fulfilling this lack of professionals in animation when we teach kids on how 
to produce animation, expecting to some of them become professional animators in 
the future. 

Even though this project is focused on the entertainment industry, what will 
happen is that young kids, from communities in risk of social exclusion, will be 
trained for being prepared to work in the development of cartoon animation, working 
with local cultural references. And since they are coming from low-income 
communities, they have no computers at home so the training will begin with basic 
computer knowledge, making them as familiar with computers as other kids from 
middle to high classes. 

But before going on with the details of this project, it will be presented the 
environment where it is happening, the city of Florianópolis. 

1.1   The City of Florianópolis 

The project “animating our island’s culture” come from the fact that the city of 
Florianópolis is placed on an island in the south of Brazil and it is also the capital of 
the state of Santa Catarina. It’s the second largest city in the state and its one of the 
small capitals in Brazil with a population of 421,203 citizenships in 2010 [1]. Even 
though it can’t be considered a big city with this population, it have experienced a 
major grow in 30 years, coming from 187,770 people living in this city in 1980. This 
represents a grow of 124% while the average grow in Brazil from 1980 to 2010 was 
58% [1]. This fast population growing, more than doubling in 30 years, have also 
grown the social problems at the same speed, expanding some of the low-income 
communities while creating many new ones, even though some numbers shows the 
city as one of the best in the country. 

Compared to the others states in Brazil (excluding the federal distric), Santa 
Catarina had the best Human Development Index (HDI) in 2000, when it got an index 
of 0.822 while Brazil had an index of 0.766. Florianópolis also had the best index 
among the capitals, with 0.875, and it had the fourth best index from all the cities in 
Brazil [3]. These good numbers compared to the others cities and states in Brazil, 
doesn’t mean that the city doesn’t have some problems. Florianópolis is surrounded 
by other cities that creates the metropolitan region of Florianópolis. These small 
cities, sometimes, attract some low-income communities, bringing the whole 
metropolitan region to and HDI of 0.859 in the year of 2000, down from the 0.875 of 
Florianópolis alone. Also, some statistics from the year 2003 indicates a 23,49% of 
poverty incidence in Florianópolis, when the population was around 230,000 people, 
resulting in around 54,000 people living in poverty [1]. 

All these numbers shows that, even though Florianópolis and the state of Santa 
Catarina are above the average in Brazil in terms of life quality and economical 
indicators, it have the same characteristic of inequality as the rest of the country, with 
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part of the city having a good life quality, while other parts of the city having people 
facing poverty, sometimes concentrated in low-income communities. Many of these 
communities are located in the center of the city placed around the hill called “Morro 
da Cruz”, that means “Hill of the Cross”. Around the major hill there is a group of 
smaller hills that all together are called “Maciço do Morro da Cruz” (Hill of the Cross 
massive). There is placed 17 different low-income communities that are the home of 
the kids we’ll be trying to bring to this project 

1.2   The Entities behind this Project 

There are several entities behind this project, starting with the Federal University of 
Santa Catarina (UFSC – Universidade Federal de Santa Catarina), a university placed 
in Florianópolis with 50 years of existence, it had in 2009 a total of 27,222 
undergraduate students divided in 62 courses. It also had, 8,185 students in master 
and doctorate courses divided in 81 courses [5]. Related with this project there was 
the undergraduate course in Design and animation and a master degree course in 
Design. Also participating on this project is a laboratory that works with animation in 
UFSC called DesignLab. 

This project was proposed by the Florianópolis City Hall, with the main executor 
being an institution from UFSC responsible for supporting research and projects 
outside the university called FAPEU. There is also contribution to the technical 
aspects from the city institution of culture called “Fundação Franklin Cascaes” (with 
main focus on the cultural aspects), with many others institutes and companies willing 
to help in the way they can 

Most of this first year of project was in the hands of an institution called SENAI 
(Serviço Nacional de Aprendizado Industrial), that means “National Service of 
Industrial Training”. This nonprofit organization is a network of secondary level 
professional schools, maintained by the Brazilian Confederation of Industry. The 
courses are divided in 28 industrial areas and the numbers from 2008 shows that it is 
formed by 738 operational units divided around the country with 454 fixed units and 
384 mobile units. It has a total of 1,263 industrial courses, 825 high school 
professional courses, 68 undergraduate courses and 74 postgraduate courses [4]. 

2   How the Project has been Executed 

Idealized by Milton Luiz Horn Vieira, a professor from UFSC and coordinator of 
design lab, it was proposed to the Florianópolis City Hall which was responsible for 
getting funds for buying equipment and supplying a place where the courses should 
had been. On the other side SENAI took the place of providing teachers and helped 
creating the courses that had never been taught by SENAI. 

From the Federal University of Santa Catarina (UFSC), it came professors and 
students, some of them whom had worked with animation in the past, to decide what 
equipments should be bought after the city hall approved a total of R$695,781.95 
(around US$416.635) for this purpose together with some expenses for the adequacy 
of the place where it should be. The full list of equipments that had been chooses to 
create both a studio to produce animation and a place where the kids could learn, 
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included workstation computers, servers, non-linear edition systems, printers, 
cameras, projectors, audio equipments, together with lightbox tables with disc for 
handmade animation, a lot of paper and scanners. Since it was a total unique project, 
it had to start everything from scratch with no previous project to reference, so the list 
of equipment was, at first decided by the maximum amount of money available, and 
at last by the past experience in professional studios the participants had. 

The project was approved initially by the city hall and then, by the last quarter of 
2009, SENAI also joined in offering their facilities and professors, to begin the 
courses in 2010. After the approval, another technical committee was created, in a 
partnership between professors and students from UFSC and the professional staff 
from SENAI, which would be responsible for the training. In the end of 2009, this 
committee decided what grades would be part of the course, divided in basic 
education and animation. Since the courses was aimed at kids from low-income 
communities, the committee decided to help on fulfilling some gaps on these kids 
basic education, adding some basic disciplines coming from courses SENAI already 
had in their base grade. 

While the whole grade was being discussed, in the end of 2009, a selection process 
was started to choose which kids would be part of this project in the first year. It 
started inviting kids from low-incoming communities of Florianópolis to know about 
this project and find those interested in learning computer animation and about 30 
kids, ranging from 12 to 14 years old, were selected to start the classes in the 
beginning of march, 2010. 

By the beginning of December, 2009, the technical committee finished building a 
grade of different disciplines, shown in table 1.  

Table 1. Disciplines grade for the first year of the course 

Disciplines Grade 
Hourly 

load 
Curriculum Units Total 

Oral and writing communication fundamentals 52h 
Mathematic fundamentals  52h 
Work’s health and safety 24h 
Basic computing 32h 
Organization and preparation to work 20h 

Basics 

Ethics, citizenship and environment 20h 
Drawing 160 
Script 40 
Storyboard 40 
Creating characters 40 
Digital drawing 100 
Creating background and environment 40 
Animation 120 
Audio production 20 

Animation 

Post production 40 
Total 200h 
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Since it’s a one year course and it had to fill some gaps on this kids basic education, 
it was not able to go deep in every aspects when producing cartoon animations, 
therefore it was decided not to include 3D animation in this course, remembering that 
for many of these kids was going to keep in touch with a computer for the first time 
with this project. But trying to create a second part of this project with another year of 
course that includes 3D animation and could fill any other gaps that could be found 
during this first year of project.  

3   What Happened in the First Year of the Project 

To support this project, all the equipments that where necessary to work with 
animation where supposed to be bought, from basic computers so that all the kids 
have its own computer to work to a non-linear edition workstation, lots of papers and 
scanners, file server, render farm and a basic audio studio, so that they can all 
understand the whole process of producing digital animation. The city hall was 
responsible for this purchase, but they spent most of the whole year of 2010 inquiring 
us about about every piece of hardware and, by the end of the year when they finally 
release a public edict, a common procedure for finding suppliers with the lowest price 
when buying anything for the government, they changed some specifications 
themselves at their own will. What happened by the time this article was published is 
that the edict was cancelled by the coordinator of the project and a new one, with the 
original description was about to be released. So the first year of this project was 
finished and not a single equipment was bought. 

Even without any new equipment, the classes started in the SENAI’s facilities, 
located around 10 miles from the communities where the kids come from, so the city 
hall provided a school bus to take them in and out of the course. When this project 
was created and approved, it was supposed to be in a home located inside the local 
community, but for some political and also safety reasons, the city hall started to look 
for another place and decided to use a historical house located in the city’s center, but 
it needed to be reformed to change into classrooms and a studio to produce the 
animations. Since there was a commitment with 30 kids selected to be part of this 
project, it was decided to avoid any postponing, the classes started in the beginning of 
May, 2010, in SENAI’s classrooms with their own equipment while the old house 
was being reformed and the equipments supposed to being bought. 

The final place for the project was ready by de middle of 2010, and the second 
semester of the project started in this nice old house, now very close to many of the 
communities where the kids lived, but with no equipment bought they had to mix 
some provided by SENAI with some provided by the city hall but only what was 
necessary for the training. The studio where the production of the animations should 
take place where not built until the end of the first year, and the designlab at UFSC 
was then responsible for this task, postponed to the year of 2011. 

One of the very difficult tasks in this project was finding professor with 
professional experience in animation available. After keeping in touch with some of 
the studios in Florianópolis, none of them could send one their professionals to teach 
in this project. After all another teacher not working for one studio was hired, but in 
the other hand a visit to one of these was hired, and the kids was divided in two 
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groups of 15 students each, to spend an afternoon in a company called midiaeffects, a 
motion graphics studio that also works with 2D and 3D animation [2]. Even without 
an own studio for this project, this meeting was reported by the kids as a great 
experience where they could see how you work with animation in a day-to-day job. 

4   Results 

After fighting with many obstacles, some of them coming from the situation of 
poverty that many of the kids was facing in their lifes, and some many more coming 
from the bureaucracy when dealing with politics in Brazil, the 30 kids selected could 
finish this first year of project by December, 2010. It was not only an animation 
course, but as showed in table 1, it involved putting them in touch with computers, 
some of them for the first time, and also helping them improving some of their basic 
education. Then it was clear that the animation part of this course was more an 
introductory part, with great focus on drawing with 160 hours of classes in this topic, 
with 100 hours more in digital drawing. The 120 hours of classes on animation could 
sound enough, but animation is a very long process of learning, as Richard Williams 
shows in his book, “The Animator’s Survival Kit”, the main reference in animation 
for this project [6]. We showed how hard is to become an animator, but at the same 
time how great is to create an animation and how the computers can help them in this 
task. But in the end, all 30 kids finished the course and SENAI decided to start 
another group for 2011 with 30 other kids, starting the process again. 

For the 30 kids in this first year of course, we are planning for this year of 2011 a 
second part of this course, going deeply in 2D animation and start them in the 3D 
animation field but as part of a new project being executed. 

Even though it was a main goal in this project to produce and animation made by 
undergraduate student from UFSC’s design and animation course, with the help of the  
kids doing their studies, no animation was done in this first year of project because of 
the delay on building the studios and buying the equipments. It was postponed to 
2011 in a collaboration with the UFSC and the students from this first year of project, 
to be presented in a future paper. 
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