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Preface

The 7th Trends in Enterprise Architecture Research (TEAR 2012) Workshop and
the 5th Practice-Driven Research on Enterprise Transformation (PRET-5) Work-
ing Conference were co-located with The Open Group’s Conference on Enterprise
Architecture, Cloud Computing, Security, taking place in Spain, Barcelona,
October 22–26, 2012.

TEAR 2012 and PRET-5 were organized as an integrated event as a parallel
track to The Open Group Conference, where the TEAR and PRET tracks were
tightly integrated. This is also why it was decided to produce an integrated
proceedings volume.

The Events

The TEAR workshop series brings together enterprise architecture (EA) re-
searchers from different research communities and provides a forum to present
EA research results and to discuss future EA research directions.

The field of EA has gained considerable attention over the last years. For
defining the term architecture, most agree on the ISO/IEC 42010:2007 Standard,
where architecture is defined as the “fundamental organization of a system, em-
bodied in its components, their relationships to each other and the environment,
and the principles governing its design and evolution.” For EA the focus is on
the overall enterprise in contrast to partial architectures such as IT architecture
or software architecture. EA explicitly incorporates business-related artefacts
in addition to traditional IS/IT artefacts. By providing an enterprise-wide per-
spective, EA is a means for organizations to coordinate their adaptations to
increasingly fast-changing market conditions which influence the entire chain of
activities of an enterprise, from business processes to IT support.

TEAR 2012 was the seventh in an increasingly successful series of workshops,
previously held in Hong Kong, Switzerland, Australia, Sweden, The Netherlands,
and Finland.

The PRET working conference series brings together researchers and prac-
titioners interested in enterprise transformation. More specifically, the PRET
events aim to build a bridge between theory and practice, between researchers
and practitioners.

Modern day enterprises are in a constant state of flux. New technologies,
new markets, globalization, mergers, acquisitions, etcetera are among the ‘usual
suspects’ that require enterprises to transform themselves to deal with these
challenges and new realities. Most information systems practitioners will find
themselves working in a context of enterprise transformation. One could even go
as far as to claim that a business-oriented perspective on information systems is
really about enterprise transformation, where enterprise transformation involves
the use of methods and techniques from enterprise engineering, enterprise mod-
elling, enterprise architecture, and information systems engineering. As a field
of study, enterprise transformation requires a close interaction between practice
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and academia. What works and does not work requires validation in real-life
situations. Conversely, it is in industrial practice where challenges can be found
that may fuel and inspire researchers.

PRET-5 was the fifth in an increasingly successful series of working confer-
ences, previously held in The Netherlands (twice), Luxembourg, and Poland.

The Open Group Conference

The Open Group Conference provides a venue to practitioners and academics to
gain valuable knowledge and to participate in The Open Group’s Forums and
Work Groups that are developing the next generation of open, vendor-neutral
standards and certifications. Those who attend The Open Group Conferences
benefit from the opportunity to leverage the expertise of other experts, learn
from others’ experiences, and delve into content most relevant to their jobs and
organizations.

Conferences also present an opportunity for attendees to access a wide range
of experts, practitioners, and specialists in a non-sales environment, and build
professional relationships. The Open Group hosts four quarterly conferences as
well as regional conferences hosted by our local partners around the globe.

Why Join Forces?

The TEAR and PRET workshops already joined forces before, during the En-
terprise Engineering Week in 2010, in Delft, The Netherlands. At that time, the
visitors of the two workshops, as well as the organizers, saw a clear benefit for
future collaboration between the two events. Even though both events have a
distinct identity, their topics and audience show an overlap that makes them
natural partners.

Joining forces with The Open Group Conference also provides a unique op-
portunity to build a bridge between practitioners, standardization efforts, and
academic research, in the areas of enterprise transformation and enterprise ar-
chitecture.

The Program

We received a total of 24 high-quality papers. After an extensive review process
by a distinguished international Program Committee, with most papers receiving
three reviews, we accepted the 18 papers that appear in these proceedings. Of
these 18 papers, 5 papers were PRET papers and 13 were TEAR papers.

No further distinction was made between these types of paper, leading to an
integrated program of PRET and TEAR, involving six sessions covering: EAM
Effectivity, Languages for EA, EAM and the Ability to Change, Advanced Topics
in EA, Governing Enterprise Transformations, and EA Applications.
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