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Abstract

The primary objective of quality control is to determine the extent to which a product
exhibits required software qualities. Quality control may apply to static quality
attributes, i.e., attributes of design, code and documents that one can measure without
executing the product, as well as to dynamic quality attributes, which may be
considerably more difficult to measure.

Objective and well defined quality requirements have to be developed and specified to
serve as the yardstick by which quality controllers can measure quality. Quality
requirements negotiated and agreed with the client constitute a well-defined contract
regarding the criteria of high quality.

Quality control also measures the process quality to detect roadblocks in the
development environment that interfere with achieving software product quality. High
process quality is a prerequisite for producing high product quality. Appropriate set of
development and configuration tools, continuous coaching of project members, clear
project organisation and senior management commitment ensure high process quality and
job satisfaction. Motivated personnel enforce success.
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