
Agents and Creatcvitj(r 

W 
hen Alicr had finished reciting you ore old, 
Fafher Wdliam, at the Caterpillar’s request, 

the following exchange ensued: 

“That is not said right,” said the Caterpillar. 
“Not pi/u right, I’m afraid,” said Alice, tim- 
idly: “Somr of thr words have pot altered.” 

“It is wrong from beginning to end,” said the Catrrpillar 
decidedly. 

After that. Lewis Carroll tells us, there was silence for 
some minutes. 

The silence was hardly surprising. How can one com- 
pare two things--still less judge the closeness of their t-e- 
lationship-if they are different (or “wong”) in PVPT re- 
spect? U’ithout a series of intermediate structures. one 
cannot be understood in terms of the other. Even if they 
do share some similarities, these have to be noticed--and 
they have to be trecognized as significant. Had Alice 

pointed out that her poem. presumably similar to the one 
the Caterpillar had in mind, contained several instances 
of the word “the.” the creature would not have been pcr- 
suaded. Where poems are concerned. mares. rhyming 
patterns, and many individual words are significant. hut 
“the” counts are not. To argue with the Caterpillar, Alice 
would have had to idmtify the important features of hrr 
poem, and of his, before being able to compare them. 

What has this got to do with creativity. and with 

agents? CreatiGty involves coming up with something 
novel, something different. And this new idea, in order to 
be interesting, must be intelligible. No matter how differ- 
ent it is. we must be able to understand it in twms ofwhat 
we knew before. As for agents, their potential uses in- 
clude helping us by suggesting, identifying, and even 
evaluating differencrs between familiar ideas and novel 
ones. (You’ll br relieved, perhaps, if I don‘t attrmpt to 
define just what an agent is--and isn’t. Instead, I’ll rely 

on the intuitive notion that an agent is a part of a pro- 
gram which can act, and/or be asked to act. in relative 
independence of others.) 

No onr would choosr the Caterpillar as an assistant; he 
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