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EDITOR : 

This  is in response to the  Galler, P inker ton ,  and Arden le t te r  
[Comm. ACM 11, 12 (Dec. 1968), 802] concerning propr ie ta ry  soft-  
ware packages. I agree wi th  F inc rman ' s  basic comment  t h a t  the  
original  le t ter  raises two quest ions : (1) the  free and open exchange 
of software packages;  and (2) the  avai labi l i ty  of software descrip- 
t ions referenced in professional publ icat ions.  

The  Sun Oil Company  has sold, bought ,  and t raded  such pack-  
ages and has received and given some away free. A software pack-  
age created by  Sun Oil Company  employees as pa r t  of the i r  as- 
signed duties  represents  a Sun Oil Company  asset  ju s t  as much  
as does an invent ion,  or a design, or a t rade  secret,  or any form 
of propr ie ta ry  information.  The  decision as to whether  to use th is  
package only wi th in  Sun, or offer i t  for sale, or give i t  away to the  
public is a management  decision t h a t  mus t  be made in l ine wi th  
the company 's  responsibi l i t ies  to i ts employees, s tockholders ,  
customers,  and the  public. I t  is the  kind of decision t h a t  our com- 
pany  management  makes f requent ly  in the  case of o ther  proprie-  
t a ry  informat ion and the  same cr i ter ia  are applied. 

In  broad terms,  the  propr ie ta ry  informat ion  t h a t  we th ink  
might  harm our compet i t ive  posi t ion if released is kep t  wi th in  the  
company• The propr ie ta ry  informat ion t h a t  we th ink  would yield 
more in sale revenue t h a n  the harm we would suffer because of i ts  
use by others  we offer for sale wi th  appropr ia te  secrecy agree- 
ments .  The propr ie ta ry  informat ion  whose wide use would be in 
the  bes t  in teres t  of the  public at  large, we release for public use. 
We t r ea t  our propr ie ta ry  software packages in this  way, and we 
would expect o ther  pr ivate ,  profi t -oriented organizat ions  to  do 
the  same. 

We consider propr ie tary  software packages to be articles of 
commerce jus t  as any other  invent ion,  design, piece of propr ie ta ry  
informat ion,  or manufac tu red  i tem is. We find t h a t  software pack- 
ages can be evaluated  prior to sale, and we do this  as a m a t t e r  of 
course. We find t h a t  where the cons t ruct ion  of the  package is im- 
po r t an t  to our use, we can arrange to examine this  if we agree to 
su i tab le  restr ic t ions as to disclosure. We consider this  to be hard ly  
any  different from our requi rement  t h a t  we evMuate  the per- 
formance and general design of any machine or computer  t h a t  we 
plan  to rent  or buy.  

Wi th  regard to the  second point ,  the  avai labi l i ty  of software 
descr ipt ions referenced in professional publ icat ions,  I find myself 
in bo th  agreement  and l imited disagreement  wi th  F inerman.  I 
agree t h a t  a paper  submi t t ed  for professional publ icat ion should 
be judged solely on its content  and t h a t  implementa t ion  detai ls  of 
software packages are not  automat ica l ly  necessary. 

I disagree wi th  the  implici t  assumpt ion  of Galler, P inker ton ,  
and Arden, as well as F inerman,  t h a t  the  descr ipt ion of a com- 
mercial  art icle is general ly to be classed as sales l i te ra ture  and 
t h a t  sales l i te ra ture  is by nature not  appropr ia te  for professional 
publ icat ion.  Al though this  assumpt ion  is r a the r  clearly made by  
ma themat ica l  journals ,  i t  can be seen to be less effective in the  
more pract ical  of the  physics journals  and almost  vanishes  in the 
publ ica t ions  of the  engineering societies, which do not  hes i ta te  to 
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accept papers  on specific, p ropr ie ta ry  appara tus  and devices• The  
ACM is at  least  in par t  an engineering society, and the  creat ion of 
software is more like engineering design t h a n  like the  discovery of 
scientific principles or the  proving of ma themat i ca l  theorems.  
The cr i ter ia  to be applied by  ACM publ ica t ions  should recognize 
this  connect ion of ACM wi th  engineering principles  and s t andards  
and not  automat ica l ly  exclude a descr ipt ion of a commercial  
article. 

The  professional publ ica t ion  of the  descr ipt ion of a specific 
commercial  device or software package conveys useful informat ion  
to the  reader  and subjects  the  descr ipt ion to a cri t ical  review t h a t  
o ther  sales l i te ra ture  never  receives. This  review is useful to the  
prospect ive purchaser  and user as well as to the  creator  of the  
device. Bo th  the  informat ion  d i s t r ibu t ion  and the  review serve 
the  computer  communi ty  and advance the  art .  

ERIc A. WEIss 
Sun Oil Company 
1608 Walnut Street 
Philadelphia, PA 19108 

" A C M  H a s  a T r e m e n d o u s  S t o r y  T o  T e l l "  

EDITOR : 
Hur ray  for George Samson! I t  is about  t ime somebody in the  

ACM decided t h a t  the  public needs to be let  in on " the  secret  
world of compute r s . "  ( "ACM Has a Tremendous  Story to Te l l "  
[Comm. ACM 12, 2(Feb. 1969), 122]). As almost  anyone who is 
acqua in ted  wi th  any par t  of the  general news media will know, 
correct  informat ion on the  capabil i t ies  of computers  is sorely 
lacking, a l though  incorrect  informat ion  proliferates.  Ever  since 
the es tab l i shment  of a sizeable computer  indus t ry  we have been 
hanging the "members  on ly"  sign (or is i t  perhaps  "h igh  pr iests  
only"?)  on the computer  room door. "You can only see wha t  goes 
in and what  comes out, not  what  is ins ide ."  If we, the  computer  
professionals,  do not  s t a r t  explaining these big Black Boxes (or 
Blue, or Red, as the  case may  be), t h rough  the  ACM and o ther  
means,  then someone is going to s t a r t  capi ta l iz ing on the  general 
public mis informat ion  (if he h a s n ' t  a lready).  Let  us not  forget  i t  
is our du ty  to educate  others  as well as ourselves. Let  me be 
counted as one in favor  of Mr. Samson's  effort, and as ODe who will 
be glad to help. 

JERROLD M .  GROCHOW 

Project MAC 
5~5 Technology Square 
Cambridge, MA 02139 
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EDITOR : 
I have  read wi th  much  in te res t  the  paper  " C o m p u t i n g  Poly-  

nomial  Resu l t an t s :  Bezout ' s  De t e rminan t  vs. Coll ins '  Reduced 
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P.R.S.  Algorithm" by S. Y. Ku and R. J. Adler [Comm. ACM 12,1 
(Jan.  1969), 23-30], and I cer ta in ly  wish to be among those con- 
g ra tu l a t ing  the  authors  on the  excellence of the i r  paper.  However,  
there  is one aspect  of the  paper  which requires crit icism. Through-  
out  Section 4, the  au thors  present  much  empirical  evidence and 
m a n y  a rguments  to jus t i fy  the i r  conclusions t h a t  for polynomials  
in two or more var iables  the  Bezout  de t e rminan t  method is faster .  
The  empirical  evidence presented is incont rover t ib le ;  bu t  the  
a rguments  are incomplete,  and the  conclusions are false, as I will 
show. The t r u t h  is t h a t  for any  fixed number ,  k, of var iables  the  
reduced p.r.s, a lgor i thm is fas ter  for sufficiently large degree, n. 
(Note t h a t  the  empirical  da t a  are all for n ~ 5.) 

The  proof of this  asser t ion is simple. The authors  employ a 
nonrecurs ive version of Laplace 's  rule for expansion of Bezout ' s  
de te rminant ,  which avoids r edundan t  computa t ion  of minors.  
However,  i t  is easy to verify t h a t  the  i r r edundan t  version s t i l l  
requires at  least  ~ = 2  k(~) = n(2 ~-1 -- 1) mult ipl icat ions for a 
de t e rminan t  of order n. In  fact,  (~') d is t inct  minors  of order k mus t  
be computed,  each requir ing k mnl t ip l ica t ions ,  for 2 _< k ~ n. 
Thus  the  comput ing  t ime for the  Ku-Adler  method is an  ex- 
ponent ia l  funct ion  of n. In  contras t ,  the  comput ing  t ime for the  
reduced p.r.s, a lgor i thm is known to be a polynomial  funct ion  of 
n for any  fixed k- -even  if exact unl imited-precis ion integer  a r i th-  
metic  is used. For  k = 1, this  has  been proved rigorously in G. E.  
Collins, "Computing Time Analyses for Some Ar i thmet ic  and 
Algebraic Algor i thms ,"  to be publ ished soon in Proceedings of the 
IBM Summer Institute on Symbolic Mathematics by Computer, 1968 
and avai lable  now as a technical  report .  The  analysis  given there  
extends easily by  induct ion to a rb i t r a ry  k. For  example, comput-  
ing t imes for the  reduced p.r.s, r e su l t an t  a lgor i thm are O(n 4) and 
0 ( n  s) for k = 1 and 2 respectively.  Much  fas ter  a lgori thms based 
on modular  a r i thmet ic  are cur rent ly  being developed, tes ted,  and 
analyzed. 

I t h ink  this  demons t ra tes  again t h a t  a simple analysis  is of ten 
more reveal ing t han  a ream of empirical  da ta  (a l though b o t h  are 
impor tan t ) .  

GEORGE :n, COLLINS 
Computer Sciences Department 
The University of Wisconsin 
1210 West Dayton Street 
Madison, WI 53706 

Move A C M  1971 Conference  f r o m  C h i c a g o ?  

EDITOR : 
With  regard to the  l e t t e r  of Rober t  R. Fenichel  [Comm. ACM 

12, 2 (Feb. 1969), 84], moving  the  locat ion of the 1971 ACM Con- 
ference from Chicago could only be construed as a polit ical act ion.  
According to the  purposes of the Association as pr in ted  on the  
mas thead ,  t ak ing  a polit ical posi t ion could be justified only if i t  
were necessary to protect  the free exchange of informat ion in 
computer  science; this  is not  the  case. Indeed,  because of the  cen- 
t ra l  locat ion of the  ci ty of Chicago, holding a conference there  
should reduce t rave l  expenses, and thus  faci l i ta te  free exchange of 
knowledge. 

If  we are told to shun  Chicago in 1971, shall  we be told for 
whom to vote  in the nat ional  elections of 19727 Shall Communica- 
tions only accept papers  from those authors  whose politics agree 
wi th  some s tandard ,  es tabl ished by  Fenichel  or by  ma jo r i t y  
decision? Shall the t r u t h  of mathemat ica l  theorems be determined 
by vote? 

Lawyers are fond of saying, "Beware  the  enter ing wedge."  I 
t h ink  t h a t  this  is one precedent  we do not  want  set.  

ROGER ~,~. FIRESTONE 
Courant Institute of Mathematical Sciences 
New York University 
251 Mercer Street 
New York, N Y  10012 

On Obtaining Technical  In format ion  f r o m  the 
Federal Government  

EDITOR : 
COSATI ,  the  Commit tee  on Scientific and  Techn ica l  I n f o r -  

ma t ion  of the  F e d e r a l  Council  on Science a n d  Technology,  
has  es tab l i shed  a Task  Force  to rev iew the  G o v e r n m e n t ' s  
technica l  i n f o r m a t i o n  d i s semina t ion  policies and  prac t ices ,  
assess  t he i r  adequacy,  and  r ecommend  i m p r o v e m e n t s  as  
needed. To date  the  Task  Force  ha s  in t e rv iewed  m a n y  officials 
in the  G o v e r n m e n t  sector  of the  scientific i n f o r m a t i o n  com- 
mun i ty .  

However ,  o ther  member s  of the  i n f o r m a t i o n  communi ty  
and  the  sc ien t i s t s  and  eng inee r s  of the  n a t i o n  have  not  been  
h e a r d  f rom.  W h a t  obstacles  do they  e n c o u n t e r  in  o b t a i n i n g  
access to the  G o v e r n m e n t ' s  scientific and  t echn ica l  i n f o r m a -  
t ion?  How do they  view the  p r e s e n t  d i s semina t ion  sys tems?  
Are  the  r e su l t s  of the  G o v e r n m e n t ' s  v a s t  R&D p r o g r a m s  
ac tua l ly  ava i l ab le  to and  uti l ized by the  p r i va t e  sector  of 
the  economy? W h a t  i m p r o v e m e n t s  a re  needed and  w h a t  re- 
commenda t ions  should be made?  W h a t  specific aspec ts  of 
G o v e r n m e n t  d i s semina t ion  p r o g r a m s  or sys tems  do you find 
sa t i s fac to ry ,  commendable ,  or would you like to see expanded?  
These  a re  b u t  a few of the  ques t ions  to which  the  T a s k  
Force  is d i r ec t ing  i ts  a t t en t ion .  

You a re  inv i ted  to sha re  your  pe r sona l  v iews w i th  the  
Task  Force.  P lease  i den t i fy  yourse l f  as :  sc ient is t ,  engineer ,  
l i b r a r i an ,  o the r  i n f o r m a t i o n  special is t ,  m a n a g e r ,  or o the r  
( spec i fy) .  A n o n y m o u s  comments  c a n n o t  be cons idered;  how- 
ever,  the  i den t i t y  of the  con t r i bu to r s  will no t  be disclosed 
w i thou t  t h e i r  permiss ion .  All  repl ies  should  be sen t  to t he  
unders igned .  I f  you wish  to ob ta in  a b r i e f  s u m m a r y  of the  
responses  obta ined,  men t i on  th i s  f a c t  w h e n  f o r w a r d i n g  com- 
ments on your  exper iences ,  p rob lems  and  recommenda t ions .  

CURRIES.  DOWNIE, Chairman 
Task Group on Dissemination o/ Information 
Committee on Scientific and Technical Information 
Office of Aerospace Research 
1400 Wilson Boulevard 
Arlington, VA 22209 

On Selecting the Sites for  IFIP Congresses 

EDITOR : 
In  his L e t t e r  to the  E d i t o r  [Comm. ACM 11, 12 (Dec. 

1968),  801] Saul  Rosen compla ins  abou t  E d i n b u r g h  and  
L j u b l j a n a  as  s i tes  of I F I P  Congresses.  I can  a s su re  Mr.  
Rosen t h a t  h is  a r g u m e n t s  a re  known  to I F I P  officers. These  
a r g u m e n t s  a re  some of many ,  pro  and  cont ra .  I myself ,  fo r  
ins tance ,  have  not  only seen " T h e  Yellow Rolls Royce," I 
have  been repea ted ly  in L j u b l j a n a .  Mr. Rosen is r igh t ,  t he re  
will be c e r t a i n  hotel  p rob lems  fo r  Rolls Royce owners  and  
for  o thers .  

I t  seems, however,  t h a t  Mr. Rosen does not  real ize  t h a t  
the re  a re  cons iderable  differences be tween  the  o r g a n i z a t i o n  
of a U.S. n a t i o n a l  conference  (even  a na t i ona l  conference  in  
a sma l l e r  coun t ry )  and  the  o r g a n i z a t i o n  of a n  i n t e r n a t i o n a l  
congress.  The  v a r i a t i o n  of p rob lems  is cons iderab ly  g r ea t e r ,  
and  the  exper ience  ga ined  f rom one congress  is not  necessa r i ly  
of help fo r  the  nex t  one. I F I P  does not  compete w i th  Amer i -  
can na t i ona l  conferences ,  o the rwise  we would have  to hold all  
our  congresses  and  conferences  in  U.S. and  C a n a d i a n  cities. 

The  p r o p e r  word ing  is t h a t  I F I P  ha s  accepted the  Yugo-  
s l av ian  offer to hold I F I P  Congress  71 in L j u b l j a n a ,  and  we 
accepted the  B r i t i s h  offer fo r  1968 in E d i n b u r g h .  Usua l l y  
I F I P  does not  have  dozens of offers, and  we c a n n o t  select a 
c o u n t r y  and  ci ty  and  make  t hem organ ize  a congress.  Y e a r s  
of p r e p a r a t i o n  m a y  be necessa ry  to ge t  the  offer r e a d y  a t  
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t he  na t i ona l  level a nd  few n a t i o n a l  t echnica l  societies h a v e  
t he  staff,  o r g a n i z a t i o n  or  f inancia l  resources  possessed by  
A F I P S .  

I t  was  u n f o r t u n a t e  t h a t  the  l e c t u r i n g  ha l l s  in  E d i n b u r g h  
were  too smal l  fo r  a p a r t i c i p a t i o n  of which  t he  o rgan iz ing  
commit tee  in  the  U n i t e d  Kingdom obviously did no t  da re  to  
d ream.  As  f a r  as I can  judge,  t h i s  will  no t  h a p p e n  in  L jub l -  
j a n a ;  some sense of a d j u s t m e n t  m a y  be necessa ry  to accom- 
moda t ion- - -~u t  th i s  same  f a c t  will offer a chance  fo r  o the r  
p a r t i c i p a n t s .  

The re  were  Y u g o s l a v i a n  de lega tes  in  E d i n b u r g h  a n d  t h e r e  
a r e  obvious poss ib i l i t ies  to check such  a f a c t  be fore  w r i t i n g  
a l e t t e r  to a j ou rna l .  

I do no t  know Mr. Rosen ' s  def ini t ion of "some reasonab le  
level of compu te r  a c t i v i t y " ;  only a few count r i es  c an  s t a n d  
compar i son  w i th  the  U n i t e d  S t a t e s - - a n d  t h e r e  we have  h a d  a 
congress .  We  face  r ep roaches  t h a t  we have  h a d  too m a n y  con- 
gresses  a n d  confe rences  in  the  h igh ly  developed countr ies .  I 
t r u s t  t h a t  f u r t h e r  cons ide ra t ion  will  lead  Mr.  Rosen to a 
b e t t e r  app rec i a t i on  of t he  decision on I F I P  Congress  71; he  
m a y  find severa l  more  r ea sons  t h a t  L j u b l j a n a  was  no t  so bad  
a choice. I t r u s t  t h a t  mos t  A m e r i c a n  col leagues do no t  s h a r e  
t he  opin ion  t h a t  I F I P  i n t e n d s  or  a d m i t s  m i n i m i z a t i o n  of 
( A m e r i c a n )  pa r t i c ipa t i on .  A n d  E u r o p e a n  col leagues l ike to  
a t t e n d  A m e r i c a n  n a t i o n a l  conferences  even t h o u g h  the  excel- 
l en t  ( a n d  somet imes  a lmos t  excel lent )  fac i l i t ies  m i g h t  m e a n  a 
b igger  b u r d e n  on t h e i r  f inances  t h a n  t hey  like. I n t e r n a t i o n a l  
coopera t ion  requ i res  compromis ing .  

H. ZEMANEK 
ACM Member 

: IFIP Vice-President 
Parkring 10 
Vienna, Austria 

R e s t o r e  P r o f e s s i o n a l  A t m o s p h e r e  at A C M  M e e t i n g s  

EDITOR: 
I a m  p r o m p t e d  to r e spond  to the  P r e s i d e n t ' s  l e t t e r  " L e t ' s  

Face  I t "  in  the  Apr i l  issue. I do no t  t ake  issue w i t h  t he  f inan-  
cial  aspects ,  a l t h o u g h  I would suspec t  we wil l  soon o u t r u n  
the  o the r  p ro fess iona l  societies in  t he  a r e a  of dues. I also 
do no t  t ake  issue w i t h  the  " r educ t ion  of benef i t s"  as  I h a v e  
a lways  f e l t  Computing Reviews was no t  use fu l  to me. I ag ree  
fu l ly  w i th  the  necess i ty  fo r  d ras t i c  act ion.  

However ,  where  I do w a n t  to  make  a s t a n d  is in  t he  
m a t t e r  of r e c r u i t i n g  new members .  I h a v e  been  ac t ive ly  
p u r s u i n g  this ,  in  t he  pas t ,  and  have  been s o m e w h a t  success- 
ful .  Recen t ly  I moved to t he  L.A. a rea ,  and  p r o m p t l y  jo ined  
the  Los Ange les  Chap te r ,  expec t ing  much  of a g roup  s i t u a t e d  
in one of the  l a r g e s t  popu la t i on  a r e a s  in  the  world.  I h a v e  
been g r e a t l y  d i sappo in ted  bo th  in  t he  a t t e n d a n c e  a t  t he  
mee t ings  and  in  the  mee t ings  themselves .  

My d i s a p p o i n t m e n t  s t ems  f r o m  t he  sub jec t  m a t t e r  a n d  
f r o m  the  speakers .  T h r e e  of the  l a s t  mee t i ngs  wh ich  I a t -  
t ended  h a d  to do w i t h  social conscience and  c o m m u n i t y  as- 
pects.  Two of these  were  on the  same sub jec t  " O p e r a t i o n  
B o o t s t r a p , "  which  is a n  L.A. a r e a  self -help p r o g r a m  fo r  
b lack  people. Our  sens ib i l i t ies  were  a s sau l t ed  w i t h  l a n g u a g e  
worse  t h a n  the  fou r - l e t t e r  va r i e ty ,  much  of i t  h e a r d  fo r  t he  
f i rs t  t ime.  One mee t i ng  s t a r t e d  out  w i t h  a film of a toy  
collection and,  I 'm  a f r a i d ,  neve r  go t  m u c h  above t h a t  level. 
A n o t h e r  mee t i ng  had  a gues t  l e c t u r e r  who was  speak ing  on 
the  h i g h  cost of p r o g r a m m i n g ,  bu t  which  was  immed ia t e ly  
d i rec ted  by  the  l e c t u r e r  in to  becoming  a " h a p p e n i n g . "  I t  sure  
did! T h e r e  were  d iscuss ions  go ing  on all  over  t he  room, w i t h  
no one able  to  h e a r  anyone  else, and  people t r y i n g  to top  
each  o the r ' s  s tor ies  abou t  how m a n y  b i t - m a n i p u l a t i o n  rou-  
t ines  had  been  w r i t t e n  to do the  same th ing .  

My po in t  is this .  I be long  to the  ACM to advance  and  
enhance  m y  knowledge  of m y  p ro fess iona l  field. I encourage  
o the r s  to be long fo r  t he  same reasons .  A t  t he  mee t ings  des- 
cr ibed above, I had  t a k e n  people as  gues t s  to pe r suade  t h e m  
to become members .  Th ree  guesses  as to w h a t  t h e i r  a n s w e r  
was.  I also h a v e  d ropped  m y  m e m b e r s h i p  in  the  c h a p t e r  
( a l t h o u g h  I will  m a i n t a i n  t he  n a t i o n a l ) .  I f  I w a n t  to h e a r  
social conscience lectures ,  I can  ge t  t h e m  m a n y  places  besides  
the  "p ro fe s s iona l  socie ty"  meet ing .  I f  I w a n t  to ge t  in to  
a r g u m e n t s  abou t  the  me thods  of coding, I can  get  t h i s  a t  work  
or d u r i n g  the  cocktai l  hour .  I f  I go to a n  A C M  mee t ing ,  I 
expect  w o r t h w h i l e  sub jec t s  in  a p ro fes s iona l  a tmosphe re .  
Un le s s  and  un t i l  I can  expect  t h i s  a t  each  mee t ing ,  I feel  
t h a t  I can  no longer  r e c r u i t  new members .  

KATHERINE 1V~. JAMERSON, Secretary 
SDS Users' Group 
701 South Aviation Blvd. 
E1 Segundo, c A  90255 
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EDITOR: 
The  ser ious  f inanc ia l  s i t ua t i on  in  wh ich  A C M  finds i t se l f  

p robab ly  will lead to a gene ra l  r a i se  in  m e m b e r s '  dues. How- 
ever,  a s u b s t a n t i a l  i nc rease  undoub ted ly  will  t e n d  to reduce  
the  influx of new m e m b e r s  f r o m  those  g roups  mos t  e s sen t i a l  
to A C M ' s  f u t u r e :  s t u d e n t s  and  new c o m p u t e r  p rofess iona l s .  

T h u s  t h i s  is a n  excel lent  t ime  to r e e x a m i n e  A C M ' s  p r e s e n t  
dues  s t r u c t u r e  ($25.00 fo r  fu l l  m e m b e r s ;  $12.50 fo r  s t u d e n t  
m e m b e r s ) .  I bel ieve t h a t  the  a l t e r n a t i v e  of a s l id ing  scale 
based  on income has  cons iderab le  m e r i t  ( o t h e r  p ro fes s iona l  
o rgan iza t ions ,  such as t he  A m e r i c a n  L i b r a r y  Assoc ia t ion ,  
have  such a b a s i s ) .  

A s igni f ican t  inc rease  in  A C M ' s  over-a l l  revenue ,  w i t h  a 
s u b s t a n t i a l  r educ t ion  in  t he  ob l iga t ion  of s t u d e n t s  and  new  
pro fess iona l s  c an  be a t t a i n e d  by  dues of a p p r o x i m a t e l y  0.3 
pe r cen t  of a m e m b e r ' s  to t a l  a n n u a l  income. A s tep-wise  dues  
s t r u c t u r e  based  on th i s  r a t e  would look as  fol lows:  

Annual Income Dues Annual Income Dues 

$ 0- 2,999 $ 5.00 $ 10,000-10,999 $30.00 
3,000- 4,999 10.00 - -  - -  
5,000- 5,999 15.00 15,000-15,999 45.00 
6,000- 6,999 18.00 - -  - -  

- -  - -  20,000-20,999 60.00 

W i t h  such a scale, i f  t he  m e d i a n  income of t he  p r e s e n t  
31,000 ACM m e m b e r s  ( inc lud ing  s t u d e n t s )  was  as  low as  
$10,000, t he  ACM could rea l ize  cons iderab ly  more  t h a n  
$900,000 in ind iv idua l  dues  pe r  y e a r  compared  w i t h  the  pres-  
en t  $600,000 f r o m  r e g u l a r  m e m b e r s  p lus  $87,500 f r o m  s t u d e n t  
members .  Because  the  incomes of a l a rge  g roup  of i nd iv idua l s  
u sua l ly  fol low the  Lorenz  d i s t r i b u t i o n  (which  is h i g h l y  
skewed to the  r i g h t )  the  i m p a c t  of incomes  h i g h e r  t h a n  t h e  
m e d i a n  is m u c h  g r e a t e r  t h a n  i f  t he  incomes were  d i s t r i b u t e d  
normal ly .  Th i s  should p u t  ACM back  in t he  black,  a n d  pro-  
vide a n  essen t ia l  cush ion  fo r  u n f o r e s e e n  cont ingencies .  

T h e r e  is only  one ca tch  to th i s  p r o p o s a l - - i t  can  only w o r k  
i f  ou r  m e m b e r s  w a n t  i t  to work.  Th i s  can  bes t  be accompl i shed  
by s u b m i t t i n g  such a dues  p roposa l  to t he  vote  of all  p r e s e n t  
members .  

HERBERT OHLMAN 
Central Midwestern Regional 
Educational Laboratory, Inc. 
10646 St. Charles Rock Road 
St. Ann, MO 60374 
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