
t10n, and exC1t1n9 dem0n5trat10n5 11ke 
Pr0fe550r 8eder50n•5 1ate5t w0rk 0n F15h 
Eye Menu5 <ht tp: / /www.c5.umd.edu/  
hc11/f15heyemenu>. 7hr0u9h0ut the day, 
many pre5entat10n5 were made u51n9 the 
1a6•5 0wn K1d Pad 50ftware <h t tp : / /  
www.k1dpad.0r9>. K1d Pad pr0v1de5 a 
200ma61e u5er 1nterface f0r hypertext 
auth0r1n9 w1th 51n91e d15p1ay 9r0upware 
funct10na11ty and 5upp0rt f0r enactment 
0f hyper11nk traver5a1. 5ymp051um at- 
tendee5 were pr0v1ded w1th a CD c0n- 
ta1n1n9 c0p1e5 0f K1d Pad and Ph0t0F1nder 
- a pr09ram that 5upp0rt5 d1rect ann0ta- 
t10n 0f per50na1 ph0t0 116rar1e5 < a5 we11 
a5 a tw0 v01ume 5et 0f V1de0 Rep0rt5 
111u5trat1n9 the 1a6•5 key ach1evement5. 

1t w0u1d 6e 1mp055161e t0 d0 ju5t1ce t0 a11 
0f the 0n901n9 w0rk pre5ented 6y the HC1L 
en5em61e 1n th15 11m1ted 5pace, 50 the 
1ntere5ted reader 15 enc0ura9ed t0 v151t the 
1a6 0n the we6 <http:/ /www.c5.umd.edu/ 
hd1> where they can d0wn10ad techn1ca1 
rep0rt5 and 1earn a60ut a11 0f the 1a6•5 
0ther re5earch act1v1t1e5. 

7he HC1L 5ymp051um 5er1e5 ha5 turned 
1nt0 a 519n1f1cant HC1 m1n1-c0nference 1n 1t5 
0wn r19ht. Next year an even m0re exc1t- 
1n9 and d1ver5e 9r0up 0f part1c1pant5 fr0m 
ar0und the w0r1d w111 9ather at C011e9e 
Park t0 d15cu55 the1r w0rk and t0 5hare 1n 
the exc1t1n9 1nn0vat10n5 that c0nt1nue t0 
emer9e fr0m the HC1L -- 1•11 6e there. ~, 

W0rk5h0p Rep0rt: 0n11ne C0mmun1t1e5. 5upp0rt1n9 
50c1a6111ty, De519n1n9 U5a6111ty 
Peter J. Wa511k0, E54., J.D., LL.M. D1rect0r, 7he C0nt1nu1ty Pr0ject 
futur15t•c10ud9.net 

0n ]une 1, 2000, 1 had the pr1v11e9e 0f 
part1c1pat1n9 1n a w0rk5h0p that wa5 he1d 
1n c0njunct10n w1th the 17th Annua1 
5ymp051um and 0pen H0u5e at the 
Un1ver51ty 0f Mary1and C011e9e Park•5 
Human-C0mputer 1nteract10n La6. 1t wa5 
cha1red 6y 3ean 6a5en, J0nathan La2ar, 
and Jenny PreeCe (wh05e new 600k, 
••0n11ne C0mmun1t1e5:De519n1n9 U5a611- 
1ty, 5upp0rt1n9 50c1a6111ty", 158N 
0472805998, 15 6e1n9 pu6115hed 6y 
W11ey). 7h15 wa5 the 5ec0nd year 1n 
wh1ch the 0r9an12er5 addre55ed the t0p1c 
0f 0n11ne C0mmun1t1e5 1n th15 f0rm and 1t 
wa5 1mmed1ate1y ev1dent fr0m the num- 
6er 0f part1c1pant5 1n th15 year•5 event 
that 1ntere5t 1n the t0p1c 15 0n the r15e. 

Y0u can f1nd a fu11 115t 0f the part1c1pant5 
and a num6er 0f the1r wr1t1n95 0n the 
W0rk5h0p We6 51te. 7h05e 1n attendance 
fe11 1nt0 5evera1 •camp5• m1rr0r1n9 the 
makeup 0f 0ur 0wn hypertext c0mmu- 
n1ty, w1th •5y5 6u11der5• and the 11ke. 1n 

add1t10n t0 the expected num6er5 repre- 
5ent1n9 var10u5 c0n5t1tuenc1e5 1n h19her 
educat10n, there wa5 a150 a 5tr0n9 and 
rather unexpected .c0m c0nt1n9ent fr0m 
the c0mmerc1a1 5ect0r pr061n9 4ue5t10n5 
0f "pr0f1ta6111ty" and "data c011ect10n" 
p011cy f0r the1r 6u51ne55 a5 we11 a5 the1r 
50c1a1 ram1f1cat10n5. Wh11e a few 0f the5e 
exchan9e5 may have fe1t a 61t 0ut 0f 
p1ace 1n 0ur academ1c 5ett1n9, the fact 
that c0mmerc1a1 1ntere5t5 w0u1d em6race 
5uch a f0rum 15 actua11y rather enc0ura9- 
1n9 when 0ne th1nk5 a60ut 1t. 

7he tw0 maj0r 90a15 0f the w0rk5h0p 
were t0 100k at h0w we can make the 
50ftware that 5upp0rt5 v1rtua1 c0mmun1- 
t1e5 m0re acce55161e t0 a w1der ran9e 0f 
u5er5 and h0w we can mana9e the 1nter- 
per50na1 re1at10n5h1p5 that unf01d 1n th15 
env1r0nment t0 addre55 d15pute5, 9uard 0r 
pr0f1t fr0m per50na1 1nf0rmat10n pr0v1ded 
6y c0mmun1ty mem6er5, and 5u5ta1n 0ur 
0n11ne c0mmun1t1e5 0ver t1me. 

7he w0rk5h0p we651te can 1~ f~0und ~ ht~p.~/tr1t0n~t~W50n.edU/~1a2~/]~C~2-000/0c-W-0rk5h~.~m1 . . . . . . . . .  
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7he m0rn1n9 6e9an w1th a un1f1ed 5e5510n 
1n wh1ch part1c1pant5 went 0ver the1r 
6ack9r0und5. 7he 0r9an12er5 then 0ut- 
11ned the1r th0u9ht5 a60ut the key 155ue5 
fac1n9 0n11ne c0mmun1ty de519ner5 and 
5evera1 5y5tem5 were de5cr16ed. 7he 
next tw0 5e5510n5 6racketed a 5umptu0u5 
Ch1ne5e 8uffet Lunch and 5aw the 9r0up 
d1v1ded 1nt0 tw0 pane15. 7he f1r5t wa5 
c0mp05ed 0f repre5entat1ve5 0f the 
educat10n/d15tance 1earn1n9 5ect0r d15- 
cu551n9 the1r exper1ence5 and the 5ec0nd 
c0m61ned th05e 1ntere5ted 1n e-c0m- 
merce and 5y5tem de519n. 

My pre5entat10n h t t p  : / /www. 010ud9. net /  
~futur15t/w0rk5h0p Wa5 part 0f th15 
5eC0nd 6reak0Ut 9r0Up and 6e9an W1th 
an 0VerV1eW 0f the Amer1Can 1e9a1 5y5tem 
1n Wh1Ch 1 eXp10red h0W d1fferent 60d1e5 
0f 1aW addre55 155Ue5 W1th ana1095 1n the 
0n11ne enV1r0nment. 7hen 1 turned fr0m 
1e9a1 pattern5 t0 Chr15t0pher A1eXander•5 
W0rk 0n arCh1teCtUra1 De519n Pattern5 
and p01nted 0Ut that many 0f the f0110W- 
er5 0f A1eXander•5 m0Vement had ne" 
91eCted t0 ad0pt h15 ••pr0Ce55" 6e5t 
eXp11Cated 1n the th1rd V01Ume 0f h15 
De519n Pattern5 7r1109Y, 7he 0re90n 
EXper1ment. 

App1y1n9 th15 pr0Ce55 t0 the pr061em 0f 
pr0m0t1n9 the 10n9 term 5U5ta1na6111ty 0f 
0n11ne C0mmUn1t1e5, 1 0ffered a 6r1ef 
ana1y515 0f the deC11ne 0f Med1aM00 a5 a 
re5U1t 0f 1t5 eXCe551Ve re11anCe 0n a 
Char15mat1C f0Under and Pr09rammed 
50C1a1 event5. 1 then C0nC1Uded 6y pr0" 
p051n9 a "Pr1nC1p1e 0f 5eVera6111ty" 
thr0U9h Wh1Ch 1ndependent1y U5efU1 
faC111t1e5 m19ht 6e pr0V1ded t0 draw U5er5 
1nt0 the C0mmUn1ty 1ndependent1y 0f 1t5 
50C1a1 a5pect5 and 6y Wh1Ch aff0rdanCe 
W0U1d 6e pr0V1ded t0 ena61e deVe10per5 
and U5er5 0f 5UCh 5erV1Ce5 t0 5eVer them 
fr0m the 5hared enV1r0nment. 

F0r eXamp1e5, 50ftWare Wr1tten t0 pr0" 
V1de a new faC111ty that 0perate5 W1th1n a 
C0nVent10na1 M00 Can 0n1y 6e U5ed 1n 
the M00 enV1r0nment. 7he Pr1nC1p1e 0f 
5eVera6111ty W0U1d Ca11 f0r a rede519n 0f 
the M00 50ftware deve10 pment arch1tec- 
ture 50 that 5uch u5er-de519ned fac111t1e5 
c0u1d 6e exp0rted fr0m and funct10n 

1ndependent1y 0f the M00. 8y 50 d01n9, 
the d151ncent1ve5 t0 1nve5t1n9 t1me 1n a 
Pr09ram that can•t 6e u5ed •0ut51de" the 
env1r0nment w0u1d 6e e11m1nated wh11e the 
6enef1t5 0f deve10p1n9 w1th1n the 5hared 
c0ntext w0u1d rema1n. L1kew15e 1f the 
0n11ne c0mmun1ty 0ffer5 u5efu1 data ana1y- 
515 0r re5earch t0015 that have 5uff1c1ent 
va1ue 1n the1r 0wn r19ht, u5er5 w111 6e 
drawn t0 return even 1n the a65ence 0f 
"5pec1a1 event5" 0r any expectat10n5 0f 
5ee1n9 5pec1f1c c0mmun1ty mem6er5. 

0ther pre5entat10n5 0ffered De519n Pat- 
tern5 f0r v1rtua1 env1r0nment5, app11cat10n5 
0f 9r0unded the0ry, and 9enera1 part1c1pa- 
t0ry de519n c0n51derat10n5.7he w0rk5h0p 
w111 6e m0re f0rma11y wr1tten up thr0u9h 
516CH1 and y0u can f1nd a65tract5 0f a11 0f 
the pre5entat10n 0n the we6. 

A5 the tw0 6reak0ut 9r0up5 rea55em61ed 
t0 5ummar12e the day, we were a11 5truck 
6y 5evera1 key p01nt5. 50ftware u5a6111ty 
and 1nterper50na1 50c1a6111ty are c105e1y 
1nterre1ated and a5 a re5earch f1e1d the 
area 15 5t111 t00 y0un9 t0 draw any hard 
and fa5t c0nc1u510n5. 155ue5 0f pr1vacy 
and ec0n0m1c5 need t0 6e addre55ed and 
we need t0 5tart th1nk1n9 a60ut metr1c5 
f0r the1r eva1uat10n. F1na11y, we need t0 
c0n51der the d1fferent per5pect1ve5 0f the 
5takeh01der5 1n an 0n11ne c0mmun1ty 
when 100k1n9 at 1t5 5ucce55. 1t 15 4u1te 
p055161e t0 have a c0mmun1ty that 15 
un5ucce55fu1 fr0m the ec0n0m1c per5pec- 
t1ve 0f 1nve5t0r5, a per50na1 tr1umph 
fr0m the 5u6ject1ve per5pect1ve 0f 1t5 
f0under, a wa5te 0f t1me fr0m the per- 
5pect1ve 0f a ca5ua1 v151t0r, and a cr1t1ca1 
50urce 0f em0t10na1 5upp0rt fr0m the 
per5pect1ve 0f 1t5 10ca1 c0re u5er5. 

7here wa5 a d15t1nct1y hypertextua1 
character t0 0ur d15cu5510n5 thr0u9h0ut 
the day a5 5evera1 key thread5 were 
rev151ted and rec0ntextua112ed. 7he 
part1c1pant5 w111 11ke1y 5tay 1n t0uch and 
rea55em61e at next year•5 HC1L 9ather1n9 
a5 the 0n11ne C0mmun1t1e5 C0mmun1ty 
c0nt1nue5 t0 9r0w. 1n c1051n9r 1•d 11ke t0 
thank 0ur 0r9an12er5, h05t5, and fe110w 
part1c1pant5 f0r mak1n9 th15 f0rum 5uch a 
5UCCe55, 
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