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Abstract. This poster will provide an overview of the various initiatives completed 

to support the development of informatics competencies among senior nurse leaders 
in Canada. These initiatives have included a literature review to uncover 

competencies of relevance to the Canadian context, and a Delphi study to achieve 

consensus on the competencies for Canada. Current and future plans will be 
discussed to translate these competencies into practice among senior nurse leaders. 
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1. Introduction 

The practice environments in which nurses work in Canada are evolving with the 

implementation and increasingly sophisticated use of electronic health record systems, 

patient portals and related technologies. Nurse leaders play a critical role in ensuring that 

these technologies are implemented and used in ways that best support patient care and 

add value to nursing practice [1]. However, a current challenge in the country is the lack 

of nurse leaders who possess the appropriate knowledge and skills to effectively lead in 

technologically based environments. In addition, despite the increasing number of ‘Chief 

Medical Information Officers (CMIO)’ roles, the ‘Chief Nursing Information Officer 

(CNIO)’ role, albeit growing in other countries, is in its infancy in Canada. Efforts to 

ensure that current and future nurse leaders (including CNIOs and others) possess the 

appropriate informatics competencies are required. This poster will provide an overview 

of the various initiatives completed to date to support the development of informatics 

competencies among senior nurse leaders in Canada. 
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2. Methods 

To date, efforts have been undertaken to identify and disseminate nurse leader 

informatics competencies of relevance in the Canadian context. These efforts have 

included the completion of a scoping review [2] and a Delphi study [3]. The scoping 

review identified twenty-six competencies that were drawn upon as a starting point for 

the Delphi study [2]. Twenty-five experts from across the country were engaged in 

achieving consensus on twenty-four final competency statements [3]. 

3. Results 

Currently the twenty-four final competency statements identified are being socialized 

across the country at various nursing leadership, informatics and digital health events. 

During these events, information and feedback is being obtained from participants 

regarding effective knowledge translation activities that can be conducted in the future. 

This also includes a discussion on the ownership and ‘home’ of this work in the Canadian 

nursing landscape. Plans to develop and test a self-assessment instrument are also 

underway. Feedback to date has been supportive of this initiative, highlighting the need 

for this work across the country. Further engagement of nurse leaders across the country 

is planned in the coming year with a goal of developing an actionable knowledge 

translation and dissemination plan. 

4. Conclusions 

In an effort to ensure that nurse leaders are able to effectively lead in technologically 

driven environments, these leaders must hold the appropriate type and level of 

informatics competencies. This includes ensuring the national relevance of these 

competencies for now and the future. Significant efforts are underway to identify the best 

ways to support the uptake of these competencies by both current and future nurse leaders. 
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